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Protsahan is a Delhi-based nonprofit organization dedicated to the care, rehabilitation, and reintegration of
historically marginalized adolescent girls at the intersection of ultra poverty, sexual and gender based violence
(SGBV) and migration. Since 2010, Protsahan has supported over 96,000 girls in Delhi’s urban slums, enabling
them to break intergenerational cycles of child marriage, child labor, and child sexual abuse. Through arts-based
education and life skills training, we equip them for autonomous and thriving adulthood while strengthening their
families’ social protection to prevent institutionalization.

© 2026 Protsahan India Foundation

Names and identifying details have been changed to protect privacy. Photographs and stories featured in this report
are authentic, but images and narratives may not correspond to the same individual. This is done to safeguard the
identity, dignity, and safety of children and young people who have experienced violence, exploitation, or other
forms of adversity.
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Across India’s rapidly expanding urban margins, young
women from ultrapoor and migrant communities
continue to navigate an unequal and fragile transition
from education to livelihood. While access to schooling
has improved over the past decade, the pathway from
education to dignified and sustainable work remains
deeply fragmented.

For first-generation learners, education represents a
powerful beginning but not a guarantee of opportunity.
What follows is often a period marked by uncertainty,
where aspirations are negotiated against structural
barriers, gendered expectations, and economic
precarity. This transition phase remains one of the
most invisible yet critical gaps in the development
ecosystem.

At Protsahan, our work is rooted in communities
shaped by migration and informality. The families
we engage with are predominantly employed in the
informal economy as construction workers, domestic
workers, and street-based vendors, having migrated
to Delhi from states such as Jharkhand, Bihar, Uttar
Pradesh, Rajasthan, and Haryana in search of stability
and access. Within these communities, many young
women are the first in their families to receive a formal
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education. While education opens new possibilities,
they continue to face barriers that limit their access
to higher education, employment, and economic
independence.

Over 16 years of sustained engagement, continuum of
care, anchored in our H.E.A.R.T framework - Health,
Education, Arts, Rights, and Technology - we have
supported more than 96,000 marginalised adolescent
girls across 130 urban slums in Delhi to enrol in and
complete schooling. Yet, this progress reveals a deeper
challenge, i.e., completing secondary education
does not consistently translate into access to higher
education, vocational pathways, or meaningful
employment.

This disconnect is not simply about employability, it is
also fundamentally about access and agency. Young
women growing up in ultrapoverty encounter layered
vulnerabilities like sexual and gender-based violence,
restricted mobility, limited exposure to formal work
environments, lack of access to professional networks,
and deeply embedded socio-cultural norms. These
constraints often redirect aspirations toward immediate
survival needs, with early forced marriage and unpaid
caregiving roles continuing to shape life trajectories.



These challenges are further intensified by a broader
global context marked by uncertainty, which has
reshaped the realities that young people must navigate.
For marginalized young women in urban slums, these
uncertainties often deepen existing vulnerabilities,
limiting already scarce opportunities for stability and
upward mobility.

In response to this, girls encouraged Protsahan to
launch the Trauma-Informed Fellowship in September
2021. The fellowship is designed for young women
aged 17-24, particularly first-generation college
students, and adopts a holistic approach that
integrates skill-building with psychosocial support.
Recognizing that employability is shaped not only by
technical competencies but also by lived experiences
of marginalization, it prioritizes counseling for trauma
cases, building confidence, communication skills,
workplace readiness, and exposure to professional
environments.

A key pillar of the program also focuses on micro-
entrepreneurship. In contexts where formal sector entry

remains exclusionary, micro-entrepreneurial pathways
are positioned as a strategic and empowering route to
economic participation. Young women are supported
to design hyper-local enterprises, understand market
linkages, and build sustainable livelihood models
rooted in their own realities.

Equally central is the Fellowship’s trauma-informed lens,
which integrates psychosocial support, mentorship,
and safe learning environments. It creates continuity
in spaces where young women often experience
disruption, offering not just skills but a sustained
ecosystem of care, guidance, and opportunity.

Context is expertise. Earlier particiapnts of fellowship
have helped shaped program for future cohorts.

Communities don’t just provide feedback but help
design solutions.

- Sonal Kapoor, Founder & CEO

Measuring What Cannot Be Counted

Barriers to Success

As part of the needs assessment process for the program, we conducted interviews and focus group discussions
(FGDs) with over 300 alumnae girl champions of Protsahan aged between 17-24 years old. The objective was to
gain a deeper understanding of the low retention rates in the job market, along with high dropout rates or failure to
pursue higher education, leading to early marriage. The key reasons identified for not entering or remaining in the
job market, along with the percentage of participants that expressed them, are highlighted below:

migrant girls expressed inability to receive feedback from
employers and difficulties with basic technical skills and
professional communication

migrant girls expressed limited understanding of formal work-
space systems, HR policies, and compliance requirements, lead-
ing to challenges in navigating these environments effectively

87% migrant girls expressed facing sexual and gender based
° violence in their lives

migrant girls expressed challenges in finding relevant
92% opportunities with potential for growth, exacerbated by the
prevalence of fake or scam job listings

migrant girls expressed additional responsibilities for managing
95% household chores and caring for younger siblings, impacting
performance at work and restricting job options

85% migrant girls expressed reluctance from families to send them
()

outside their community for work, limiting their options

Protsahan India Foundation



What Restricts Young Women From
the Formal Economy?

Forced Early Threats of Sexual L Employment and
. . . Lack of Training in ;
Marriage, Early Violence, Social - Occupational
i Non-Traditional Jobs LI
Pregnancy Norms of Chastity Discrimination

Low Access to Education, Predominant Preference For Men
Early Dropouts For Formal Economy Recruitments

High Number of Young Women in
the Informal Economy

Source: Guide For the Preparation of National Action Plans on Youth Employment, YEF, ILO, 2008 (Geneva).

What Happens
When Girls Are vl s
More Equipped

To Join The
Workforce?

$32 Billion can be added each year
to India’s economy by bringing girls
into the workforce.

Women are most likely to invest their assets in
their children and improve intergenerational
development outcomes.

Source: World Bank, 2011, World Development Report 2012: Gender Equality and Development (Washington)

Building Women'’s
Workforce in India

The migrant girls from marginalized slum communities in Delhi have experienced extreme forms of oppression and
exclusion with limited access to education and skills for the longest time. Their identities are long lost and not found
in the hierarchy of the social ladder with their needs and requirements not acknowledged or considered.

To counter these challenges, Protsahan India Foundation launched the Fellowship program in September 2021 with
the goal of holistic Employability Enhancement and Leadership Skill Development to combat the intergenerational
cycle of sexual and gender-based violence and poverty.

The goal of the Fellowship is to bridge the gap between migrant girls and the opportunities available to them
through increased accessibility, social agency, advocacy, and civic participation. These girls are first-generation
learners in their families and communities to witness the importance of financial, socioeconomic, and job-oriented
capabilities in professional settings.

The program is implemented for migrant girls aged 17-24 in slum communities. The program has been working
towards preparing young girls to transition from education and learning to economic opportunities and active
citizenship. It envisions a life for migrant girls to be self-empowered in their journey to higher education and become
working professionals.




How The Migrant Girls’ Fellowship

Unfortunately, this perpetuates a cycle of poverty

To 0 k S h a p e at t h e G ra SS ro Ots and limited opportunities for girls, denying them

education and the chance to build a better future.

Looking Back at 2021 When the Fellowship Began

In July 2021, amid the challenges of the second COVID-19
lockdown, we convened a slum panchayat at one of our
Girl Empowerment Centres in Uttam Nagar, Delhi.

In response, we engaged in further conversations with
our girls, their families, and community members.

The key takeaways included the observation that girls

in urban slum communities often pursue higher preferring to work alongside their families to provide
education-through distance learning -- financial support.

The objective was to address the alarming surge in -
early and child marriages, a distressing trend that had
intensified during the pandemic.

Families we had worked with for years suddenly turned hostile,
actively seeking marriage proposals for their elder daughters who
had just completed their Xl standard exams.

One mother's poignant
statement during our
conversation stood out.

Madam, hum apni khushi
Our close engagement se nahi kar rahe. Par aap
with these families and samajh nahi rahe ho,
the parents of the girls shaadi kar legi toh zinda
prompted us to delve rahegi.
into the reasons behind
these decisions.

Given the migrant nature of most families and their
daily wage labor, girls often lack exposure to and

understanding of professional workspaces. These insights became pivotal in
— ' shaping our approach to addressing the

multifaceted challenges these girls face

in breaking free from the cycle of early

marriages and limited opportunities.
" A

Humare pass khilane
ko do roti bhi nahi
hain apni ladki ko.

The mother’s words underscore the severe financial crisis these ("Madam, we are not doing this willingly. But you don't
families were grappling with, where marriage was perceived as understand, if she gets married, she will survive; she might die

: g here. We don't even have enough to feed our daughter.”)
the only means to ensure the daughter’s survival.

Yet, it's imperative to address the root
cause of poverty and the lack of
opportunities driving such decisions.

This is how the fellowship took shape, with the vision to empower first-generation college women,
aged 17-24, for meaningful and well-paid employment, fostering gender equity, and breaking the
) . . . . intergenerational cycle of poverty, abuse and trauma. initially called the Girl Champions Fellowship, it
simultaneouslysluring thiz pefiod.some In our society, girls are often perceived eventually evolved to Trauma-Informed Fellowships owing to continuous evolution of the design of the

of our alumni girls reached out to us. 2s llabllities:and fitiahelal bilrens:o intervention based in feedback from the program participants themselves
their families, leading to early marriages P P P '

being viewed as a means to transfer
responsibility and financial strain.

“Humare gharwale humari shaadi
karwane ki baat kar rahe hain.
Jab tak 12th kar rahe the, roz Ye ab humaari

Protsahan aate the. beti ka khayaal
rakhenge.

* Ab ghar mein rehte hain
toh papa dekhte hi shaadi
ki baat karte hain.

("Our families are talking about getting us
married. When we were in 12th grade, we used to
come to Protsahan every day. Now that we are at
home, our parents constantly discuss marriage.”

("Now they will take

care of our daughter.”) . .
= e Protsahan India Foundation 1




Short-Term Outcomes

Long-Term Outcomes

Increased enrollment in higher education
Increased digital, financial and legal literacy
Formation of a local network of young women
entering the formal workspace

Improved family readiness for girls' formal
employment

Increased involvement of parents in community

initiatives fostering support for their daughters'
education and job readiness.

Civic Participation Z}

Protsahan actively involving young girls in Personal and Professional Leadership Development %}

developing understanding of constitution, Cultivating personal and professional leadership skills,

< promoting their participation and emphasizing voice, agency, and mobility to empower young
contributions to community advancement women in their careers and communities through theater,
via linkage camps cinema & art

Girls completing Higher Education
Increased and long-term participation of
women in formal workforce

Delayed age at marriage

Delayed age at first pregnancy
Increased agency, mobility and voice

Empowerment for Economic Independence

Enabling participants to overcome employment barriers,
promoting economic independence through the acquisition
of skills and knowledge in Sexual Reproductive, Health &
Rights, Digital & Al, Financial Literacy, and Legal Domains

Systematizing Local Girl
Leadership Networks

Establishing and organizing local girl
leadership networks like Youth Advisory

Council at the grassroots level to facilitate
bottom up listening

Girl Champion Fellows at a Glance:

beyond skill-building

N\
Aged 17 to 2_4 2 ; N Involving Partner Organizations, CSOs, Building Participatory Evidence
k llz!rst-generatl.on iChOd ogE .II’.1 their families 2 and External Resource People Protsahan felchws idintify alnd document issulies af‘fectling gcii'ls in their
Irst women In their communities to go out an Lo . . R communities through simple surveys, storytelling, reels, an
: 9 Bringing in expertise for curriculum facilitation community-led inquiry. They gather evidence on shifts in attitudes,
work in fo_rmal Workplaces > 7 opportunities, and lived experiences, helping make local voices visible
Grew up in vulnerable situations in urban slum in decision-making )
communities in Delhi with limited access to Getting Industry Experts as Mentors | B
; ivali Cultivating in-depth understanding of the . - . .
education and livelihood for women corporate world, with Corporate Exposure Capacity Building of Young Working with Men and Boys
- — visits to MNCs like Google, EY and Adobe Women (17-23 Years Old) Protsahan fellows facilitate structured
_, .» ‘ | Licensed certification courses in Build learning spaces for Peer to conversations, street plays, group
& W partnership with corporate partners and Poor Eo ?n E]t | Focusing on discussion, and community meetings, with
_ ’ available online courses. beeh P gagel ° dp OfCUSI~ 9 O| men and boys to address gender
DOt | ersona T:)n 'Id'ro essn‘?'na stereotypes and violence. Through regular
evelopment (building resilience engagement, they build local support
for all aspects of life) 939 Y PP
. P systems that enable girls to access
Protsahan Best Practices education, mobility, and leadership
1 M [} - . R \opportunities )
I ra n 0 es Ce n I r S » Continuous community engagement and Key Strateg|es
L role modelling ( ) . ™
Strong gender lens in programming Capacity Building of Parents and
oge Responding to girls' aspirations and Community Members
0 ntext 0 u n e ra I Ity practical needs Facilitating community discussions |
Trauma-Informed spaces for engagement Including parents and f?”}l"'es in the
Expanding the scope of livelihoods \_process at every step of the way J

N

e Migrant adolescent girls in India are a largely 83% of girls do not have access to safe learning Comprehensive Skills Tra?i‘ning
invisible and growing group, constituting almost spaces, psychosocial counseling services, creative A robust 7-month employability
. . . . . . . . enhancement curriculum with a
20% of India’s population life skills, access to information & internet, quality specific focus on preparing young
) education, toilets, clean drinking water, proper ‘;VOCT:}S”S]}C’”‘?”terfO’ma'WorkSPaces
e In the 130 slum neighborhoods where Protsahan nutrition, or adequate sexual & reproductive u dly
works, aspirations of migrant girls have been health and rights in the slums where we work ]
completely neglected by parents and communities Our Intervention
Nearly 16% adolescent girls* in India are married
]

As many as 89% of girls report sexual violence
before the age of 12 in the slums where we work

12

as child brides so that parents have to spend less
on the dowry or education

C*UN ICEF India: https://www.unicef.org/india/what—we—do/end—chi|d—marriage>
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Our Theory of Change
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The Gender-Transformative
Modularized Curriculum

Cyber Safety and Use
of Digital Payments

[ Navigating Digital Platforms

[ Exploring Professional Softwares

[ Introduction to Digital Literacy

Digital Literacy
for Professional

Growth

Alumni Networking &
Scholarship Support

[Community Outreach & Impact]

Alumni Engagement

& Support

Practical Application

& Work Readiness

N
Corporate Exposure
Visit & Job Readiness

54

Mock Interviews

\
[ Mentoring Sessions with

Industry Experts
J

S%g}

=

11%

[ Micro-Entrepreneurship ]

[ Personal Financial Management ]

[ Banking & Financial Services ]

Financial Literacy

and Economic
Independence

17%

‘m} 20%

8%

Critical Life Skills

Self-Discovery & Personal Growth ‘J

Dil Se Dialogue: Diversity, Equity & Inclusion ]

[ Role of HR &

Workplace Policies

14

P X

Sexual and Reproductive Health & Rights ]

Nutrition

Dealing with Uncertainty,
Rejection & Failure

—

Trauma Counseling I

Linkages with Govt.
Schemes & Social
Welfare Programs

.

p
Government schemes
& Social Welfare

Programs
3

[ Legal Rights & Advocacy J

Community
Resource

Mapping

Civic Participation
and Rights

Language &
Building Professional
Communication Skills

Effective Communication
Strategies

Networking for
Career Advancement

Career Development

& Leadership

Career Planning &
Goal Setting

Self-Empowerment

‘ Leadership & J
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Key Challenges Among
Adolescent Girls In India

Health and Well-being

58% .

Adolescent girls have received knowledge on SRHR (sexual and reproductive health and rights)
Sharma, S., & Sharma, P. (2019)

80-90% m————
50M children are affected by mental health issues and receive no support (UNICEF, 2021)

53% =——
Girls demonstrated correct knowledge of HIV prevention (WHO, 2021)

Breaking Childhoods: Child Marriage and Sexual Abuse

50%

reported offences against children are

23%
of women (20-24) married before 18

(UNFPA, 2021) sexual offences (NPA, 2016)

Education and Skills

46% 26%

of NEET (Not in Education,
Employment, or Training)
Youth are Women*

Girls in India report
parental encouragement
Mastercard. (2018)

(NFHS-5), 2019-21

*India Employment Report 2024 (84.9 mn Women vs 18.5 mn Men)

65 Female youth have digital skills, for every 100 male youth (UNICEF, 2021)

Girls in India completed
12+ years of education

Protsahan India Foundation



Understanding Barriers to Girls’
Agency in Ultrapoverty Context

Migration shapes the lives of many young women who enter Protsahan’s Programs. For families moving between
villages and cities in search of work, instability becomes a constant. Frequent movement disrupts education, breaks
relationships, and limits access to health, protection, and entitlements. Girls are often pulled out of school for
household or caregiving responsibilities, affecting not just academic progress, but also confidence, language, and
the ability to imagine a stable future.

In urban settings, families often respond to perceived risk by increasing control over a girl’s mobility and choices.
Restrictions on movement, surveillance, and pressure to marry early are frequently justified as protection. These
responses narrow access to education, skills and work, and deepen dependence, when independence is most
needed.

Many adolescent girls and young women from migrant and lower-income communities do not enter skilling
programs with equal starting points. Experiences of violence, neglect, or chronic stress, often normalised within
their environments, shape how they see themselves, how they learn, and how they engage with opportunity.

A Trauma-Informed Fellowship begins by acknowledging this reality. Learning, decision-making, and persistence
are shaped by emotional safety. Trauma-informed practice does not centre trauma as an identity, nor does it lower
expectations. Instead, it consciously designs respectful spaces where young women can engage without fear
of judgment or failure. What is often understood as “lack of aspiration” is, in reality, a reflection of constrained
environments where choices are structurally limited.

For us at Protsahan, this means designing a fellowship that responds not only to skill gaps but to displacement,
invisibility and loss of voice. Agency is not built in isolation. It is negotiated within families, influenced by community
norms, and often constrained by structural inequalities. Through tech-enabled social mobility, young women are
supported to use technology as a pathway to access knowledge, networks and opportunities, and to take risks,
articulate aspirations, and make informed decisions for themselves.
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Impact Highlights

The Fellowship Initiative, started as part of the Girl Champions
Program in 2021-22, with first batch graduating in 2022-23.

417

Fellows Graduated

69%

Increase in the average household income of
our fellows, with a significant norm shift, for
many families shifting from below the poverty
30 line to the middle class, with an additional
15,000 - 20,000 INR

Fellows graduated from the
2022-2023 Cohort

)L

39

99.7%
Fellows graduated from the . (o)

2023-2024 Cohort . . .
of girls who avoided forced early marriage,

retaining agency over marriage and
40 motherhood beyond age 18

Fellows graduated from the
2024-2025 Cohort

) L

From asking their brothers to buy sanitary
pads in black poly bags, to now taking
their mothers to gynaecologists for fibroid
and menopause care

)

308

Fellows graduated from the o
2025-2026 Cohort 9 5 /o

of girls access digital tools through
—/ Protsahan centres in urban slums

Geographic Distribution of Family
Migration Origins of Fellows

Sector-Wise Distribution of
The Fellows’ Employment

Others Finance / BFSI / STEM
12.7% 10.7%

E-Commerce
9%

Teaching
14.5%

Development Sector
8.7%

Self-employed 1%

Sales & Marketing
9 Healthcare
7%

10%

Migration origins of

families residing in 120

Research & Data Analysis
3%

Higher Education urban resettlement

Hospitality & 2.5% colonies, Delhi:
fessional Customer Service
Fl’ro essiona 18.4% B 55.3% Bihar
Devel 0P;‘§;t Course [ 36.2% Uttar Pradesh
. -3

B 6.01% Rajasthan

Gender Norms & Reproductive Rights % of fellows who disagreed with these statements

98.2%

“Man alone decides whether
a woman gives birth.”

91.1%

"“Contraceptive use makes a
woman “not a good wife.”

85.7%

“Birth control goes
against God's will.”

80.4%

"“Sex should only be for
having children.”

78.6%

“Having children is important

100%

“Husband can remarry if
wife cannot have children.”

Fellows (17-24 years) responded to a one-
time set of statements on gender roles, 94.6%
reproduction, and women’s employment. “Man should decide fan:”y size
Across the statements, the majority of

and women shouldn’t be hired
fellows held equity-aligned positions, due to maternity leave.”
rejectfng gendgr—uneggal norms around 92.9%
marriage, family decision-making, and -7/0
kol el “"Women's biology makes
WeltRIEIEs fg]nts: them a hiring liability.”

91.1%

“"Women are natural caregivers,
shouldn’t work.”

for everyone.”

Growing Confidence, Finding Their Voice

Public Speaking Tin.we Management
Confidence Skills

Teamwork & Cooperation

Presentation Confidence

Findings are based on a randomly selected
sample of 56 fellows (18.2% of the 308 fellows Scan these QR Codes to learn
who completed the Trauma-Informed more about the Fellowship
Fellowship in the batch of 2025-26). Outcomes.




Why is “Fellowship” the Right Word?

Most programmes that work with adolescent girls and young women from urban poverty describe themselves in a
certain language. Skilling. Placement. Vocational training. The vocabulary is functional, but it carries a quiet
assumption that the girl’s life is missing a skill, and once the skill is delivered, the gap is closed.

We have come to believe this is the wrong frame.

What is missing in the lives of the young women we work with is not just a skill. It is the conditions in which a young
woman can imagine herself as an agent of her own life and then, slowly and with support, act on that imagination.
The deficit is not just technical. It is structural, emotional, social, and very often, deeply personal. A skills programme
alone cannot address it. A fellowship rooted in her context, can.

rrvnuanan o

India Foundation

Trauma - Informed Fellowship

+ Building Leadership
+ Unlocking Al & Digital Literacy
« Exploring Micro-Enterprise
« Rozgar aur Rupaiya

« Civic Participation

+ Mera Sharir Mera Aadhikar

Protsahan’s Trauma-Informed Fellowships work with
girls and young women aged 17 to 24 from migrantfam-
ilies across the slum clusters of Delhi households held
together by daily wage labour, construction, vegetable
vending, rickshaw pulling, factory work, and domestic
work. Most of the girls we engage are first-genera-
tion school goers. Most carry, alongside the structural
weight of poverty, the more private weight of trauma,
bereavement, eviction, domestic violence, early loss of
safety, and early loss of choice.

A fellowship is not just a curriculum. It is a held space.
Held over time. Held by trained mentors. Held by other
young women who have walked the same path one or
two years ahead. Within that holding, a young woman
can begin to build the architecture of an adult life on
her own terms through whichever pathway turns out to
be hers.

The pathways — not just the destination

Trauma-informed fellowships are deliberately pathway-agnostic. The fellowship’s job is not to deliver a girl to a
predetermined endpoint. It is to support her in discovering her own. In practice, our fellows take one/several of the
following paths, often moving between them as they learn what fits.

Higher Education =

Internships and Industry Exposure

Formal Employment

Micro-Entrepreneurship

Community leadership and peer-mentoring roles

The point is not which pathway. The point is that all five
pathways rest on the same prior outcome: Agency.

20
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What Agency Actually Looks Like, and S P
Why it is Hard to Measure? | * | - \

the first time she travels alone on the metro to a session

the first time she opens her own bank account and decides where her own earnings go

the first time she says EIE?RI’I%TWHT@U “| need some time", to a marriage conversation at home
the first time she sets a price for her own work and holds it

the first time she walks into a bank, a college admissions office, a government linkage portal as the
person doing the navigating, not the person being navigated for

the first time she disagrees with a mentor in a session and is met with welcome instead of rebuke
the first time she chooses to stay in education rather than leave it for a wedding date

the first time she walks out of an intimate violence partner in a relationship

None of these are line items in a logframe. All of them are agency.

The single hardest question in our MEL practice is not how to count enrolments or placements. It is how to mea-
sure agency. Agency does not arrive as a single observable event. It shows up in micro-decisions a fellow may not
even recognise as decisions: We have learnt, over years of working with this population, that agency is best tracked
through observable behavioural shifts across three domains and we offer this as our working framework, in the spirit
of sectoral exchange.

Domain one — agency over body and daily mobility.

Schedule. Voice in household decisions. Refusal of rou-
tine violence. Ability to say no to small things, which is
the precondition for being able to say no to large things.

Domain two — agency over money and skill.

Bank account in her own name. Decisions about where
her earnings go. The shift from passive recipient of
household financial decisions to active participant.
Acquisition of skills she chose, not skills imposed on her.

Domain three — agency over the future.

Articulation of her own goals in her own words. Active
choice about education, marriage, career, and fertility
timing. Capacity to imagine futures that do not yet exist
in her family’s lived memory.

A fellow who is moving across these three domains even
slowly, even unevenly, is moving in the direction the fel-
lowship was designed to make possible. A placement
number alone cannot tell us this. A trajectory mapped
across these three domains, observed over the eighteen
to thirty-six months a fellowship typically holds, can.

wwwprotsahan.co.in
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Khushboo’s Journey: From Despair to Hope!

gIea ot goaft afedal ot dasdt sl &, STeT ausit &t Aie osart off Afedses A ATATR, in the narrow lanes of Dwarka's

slum clusters, where dreams find it difficult even to breathe.

Twenty-year-old Khushboo and her family had come from Khagaria district, Bihar, in search of work that did not exist
back home. They belong to the OBC category, and Delhi was supposed to be the chance their village had not given
them.

The first home they built in Harinagar's basti was demolished because it stood at the edge of a road. The eviction
did not just take the house. It took her father, who, unable to bear the shock of homelessness and the weight of
mounting debt, took his own life. The family relocated to a small rented room in the slums of Dwarka Sector 16A.
The responsibilities of the household fell onto Khushboo's young shoulders. She found work in a factory, packing
purses. The economic and emotional weight pushed her, at one point, into thoughts of ending her own life.

It was at this point that she reached out to Protsahan. She entered our trauma-informed care pathway first, coun-
selling, psychosocial support, and the slow work of stabilisation. From there, she enrolled in the fellowship. Step
by step, she has been finding her ground. She is now actively engaged in financial literacy, digital learning, and
personal development sessions.

She has not yet arrived at a destination. The fellowship is not designed to deliver one on a fixed timeline. What she
has, instead, is direction and the language to describe it for herself. She speaks now of building a better future for
herself and her family.

foreren & amen des, el & ATATIYTE deb, from despair to hope, from silence to self-belief.

Khushboo's story demonstrates a methodological point we want the sector to take seriously: the first measurable
outcome of a trauma-informed fellowship is sometimes simply a young woman'’s continued aliveness, stabilisation,

and re-entry into the imagining of her own future. That outcome will not appear in a placement count. It will appear
in everything that becomes possible because of it.
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Komal: What Agency Looks Like in Real Life

Nineteen-year-old Komal is a Girl Champion from Bhagalpur, Bihar. She lost her father in a workplace fire when she
was six months old. The family has lived on a monthly pension from his employer, supplemented by the invisible
labour her mother performs at home, and the futures her three siblings are still building.

Komal joined the fellowship five months ago and has just enrolled in B.A. (First Year) at the School of Open Learning,
Delhi University. Alongside her studies, she has built Moon Tara, her handmade fabric bag business using traditional
pearl techniques.

She began selling at college events and local markets. After fellowship sessions on digital skills, business planning,
and social media marketing, she set up the Instagram presence, has sold over 40 bags, and is now conducting mar-
ket research to refine her products.

Komal’s story maps onto multiple agency domains at once: agency over money and skill (running her own enter-
prise), agency over the future (higher education enrolment, articulated business strategy), and the early architecture

of community leadership through visible entrepreneurship. This is what an integrated agency outcome looks like
when the fellowship is doing its job.
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Rani: When The Family is Not Yet Ready

Pinki: When Material Inputs are Constitutive

Eighteen-year-old Rani came to the fellowship from a migrant family from Alwar, Rajasthan, a Kumhar (OBC) house-
hold of six, where her father practises traditional pottery and where Rani continues to navigate domestic violence
from her father and grandmother.

When she joined Protsahan, she was in Class 12. We supported her with a higher education scholarship, counsel-
ling, self-development sessions, digital skills training, and confidence-building work. Alongside her studies, Rani
has spent the last three years making art, photo frames, Lippan art, and Madhubani paintings, which she sells in her
local community and at small stalls. She is now building her presence online to reach a wider market. While doing
so, she encountered cyberbullying. Through the fellowship’s counselling support, she worked through the fear it had
introduced and is rebuilding her digital presence on her own terms.

Her family still does not endorse her ambitions. This is part of the data, too.

Empowerment work does not always end in family endorsement. Sometimes it ends, for a long while, in a quiet,
daily refusal to give up.

Rani’s story reminds us that a fellowship’s success is not contingent on the speed of household change. It is contin-

gent on the durability of her own resolve, and our job is to keep building the scaffolding that holds that resolve up
while the household catches up at its own pace.
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Nineteen-year-old Pinki migrated with her family from Ayodhya, Uttar Pradesh, and now lives in a slum settlement
in Shiv Vihar. She has completed Class 12 from CBSE. Her father is neither financially supportive nor encouraging of
her education, and is often violent towards Pinki and her mother after drinking. Her mother, a thyroid patient, runs
a small shop. The household’s monthly income is between INR 3,000 and INR 4,000.

Pinki joined Protsahan in 2024 and attended digital and financial literacy sessions through the fellowship. Something
clicked. She discovered that what she actually wanted to do was work with computers.

To make that pathway viable, the fellowship provided her with a laptop. She is now pursuing a Bachelor of Computer
Applications from IGNOU University and supporting her household through participation in linkage camps in her
own slum community.

We share Pinki’s story to make a methodological point that often gets lost in romantic readings of empowerment
work. Trauma-informed fellowships are not only emotional and pedagogical interventions. They are, sometimes,

deeply material: a laptop, a scholarship, a transit pass, a single document that opens a door that has been closed
for two generations.
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What These Stories Tell Us About How
to Measure?

Looking across Khushboo, Rani, Komal, and Pinki, four MEL insights carry forward.

LGRS A CE T Y R W T[T LIV T B - LT 0 1) A fellow’s enrollment, her first salary, her first solo

metro journey, her first declined marriage conversation, these are points on a curve. Single-point indicators flatten
the curve. A trajectory-based MEL framework, mapped against the three agency domains and observed over the
life of the fellowship, respects what is actually happening.

CEVO\TENWEIE TR EYO B EEL I ) Agency is not. A fellow may move from internship to micro-entrepreneurship to

formal employment to higher education in any sequence. What is not interchangeable is the underlying agency that
allows her to navigate any of those pathways at all. Programmes that report only on placement numbers are tracking
the surface and missing the substrate, in extreme violence/vulnerability settings in ultra-poverty.

g Y (1 Te MR A W T e LT ML Y W E T T R =T (g Khushboo's story s the clearest illustration. No skills curriculum

could have reached her in the state she came to us in. Counselling and stabilisation were not soft pre-work. They
were the load-bearing infrastructure on which every subsequent input was eventually able to rest.

W ELCITE N NSRS OAYEY A laptop, a scholarship, and a cyberbullying recovery support session that allows

a young woman back into her own digital life. The fellows are seeking a few specific resources that turn an aspiration
into a viable plan.

Protsahan
India Foundation
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Why This Matters Beyond the
Fellowship?

When a first-generation migrant family’s daughter prepares for a mock interview, opens a bank account in her own
name, sets a price for her own art, or enrols in higher education, what is happening is not only personal advance-
ment. It is the slow, generational rewriting of who is allowed to imagine a future from her address.

Each of these journeys breaks a cycle. Each changes what younger cousins and neighbours’ daughters now believe
is possible from their own basti. Each puts gentle, durable pressure on a community’s expectations of where a girl
belongs, what she is allowed to want, and how loudly she is allowed to want it.

This is what we mean by empowering the girl and her entire ecosystem at the last mile. Not a top-down policy shift.
A bottom-up rewriting of the local culture of possibility, one girl champion at a time. There is a difference between
systems change work and ecosystem strengthening work. This is the latter.

Success, for a trauma-informed fellowship, is not just a placement number. It is the slow accretion
of agency in a young woman’s life — observable in how she moves through the world, how she
names her own future, and how she carries herself when no one is counting.

We measure what cannot be counted by learning, patiently and rigorously, to read it well.

She is working
“atmedonaldls.

' She opened. hey
own boutique.

' [ She started a job atrPyR. ‘1 ?
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30 Fellows Graduated from 4 40 Fellows graduated from -

the 2022-2023 Cohort the 2024-2025 Cohort

39 Fellows Graduated from SRS . ¥ 3 Z- NS e 7. _. 1308 Fellows graduated from
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When Space Becomes Possibility:
From the Cricket Field to Community Leadership

4

“TcTEsl b AT TJgche I3l Ugchl d1e
&I fas AL Td T A Hoft AT 21 AT
Hal 3uat 1R & G e, Havstal 3ie
HS e dicsell ST 3d A BIdT 8

f& e aual oft arral eaTd €1 A et §
fds e FHAgee hl g2 Hschi Fe UL afeta
e 3HIE 3Uat ST eredr gere |

- Fatima, 19

("After joining Protsahan, for the first time, | felt that
my voice was truly heard. Here | learned to reflect on
myself, understand myself, and speak openly. Now |
feel that my dreams matter too. | want every girl in my
neighbourhood to believe in herself and create her own
path.”)

| Chronicles of Resilience:
Discovering the Magic Within

I m pa Ct Sto ries livelihood options. Her father, once a tailor, is now unable to work. Her mother manages the home, while the family’s

’.

Fatima grew up in a small village in Muzaffarpur, Bihar, in a household negotiating layered vulnerabilities and limited

primary income comes from her elder brother, who works at a mall in Delhi.

her community, where girls’ mobility is closely watched and often restricted, and where sport is coded as a male
domain, her presence in that space carried meaning. It questioned who public spaces are intended for, and who
gets to occupy them without scrutiny.

4 . - e Amid these realities, Fatima held on to her love for cricket. Every Sunday, she would make her way to the field. In
-

Her entry into the Fellowship at Protsahan marked a shift as a process of unlearning and rebuilding. The fellowship
created a space where Fatima could reflect on her experiences, situate them within larger social realities, and begin
to articulate her own aspirations. Sessions on leadership, digital literacy, and sexual and reproductive health were
connected to lived experiences, helping her make sense of her own life within structures of gender, access, and
power. Exposure visits to institutions such as Google, EY, and Naukri.com played a key role in expanding her sense
of the possibilities.

Today, Fatima has enrolled in a two-year Dani Sports for Transformation Fellowship in a rural village in Gujarat. She
works with children, especially girls, using sport as a medium for engagement and confidence-building.
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As she steps into her fellowship, her journey comes full circle. She carries with her not just skills, but a lived under-
standing of what it means to be a girl negotiating space, voice, and choice. And now, she returns to similar commu-
nities, not as someone who has “made it out,” but as someone who is building pathways within.

Fatima’s journey reflects a shift across mobility, voice, and leadership. From negotiating access to public spaces to
now facilitating spaces for other girls, she demonstrates how agency evolves from individual assertion to community

leadership.

When Access Meets Aspiration:

Transitioning Into Higher Education

Roshni, 21, grew up in a small corner of Delhi, in a
household where resources were limited but responsi-
bilities were many. Her family migrated from Samothi vil-
lage in Uttar Pradesh. She completed her B.A. through
NCWEB, navigating her financial constraints. The fami-
ly’s monthly income of Rs 20,000 is primarily supported
by her elder brother, who works in Janakpuri.

For many girls in her neighbourhood, education often
stops at what is considered “sufficient.” Aspirations are
quietly negotiated, shaped by concerns of safety, mar-

riage, and social acceptance. Roshni grew up observing

this closely. “@3gfaar Sicsd & a1l € AgT1 32 B91aT 8
JoTebl dAYel &l #H,” she says.

("Girls here don't speak up at all. They are afraid even
to dream.”)

Her journey began to shift when she joined the Fellow-
ship at Protsahan India Foundation. What stood out
for Roshni was a space where she felt seen and heard.

38 Measuring What Cannot Be Counted

Through life skills education and creative expression, she began to express herself with clarity and confidence.

Her admission to the Master’s in Education program at Azim Premiji University with a 100% scholarship marked an
important milestone not just for her, but for other women in her family as well. For Roshni, education is about ac-
cessibility, who gets to study, who gets to continue, and who gets left behind. She began to see teaching as a way
to address these questions.

Access to education is not only about infrastructure or enroliment, but about sustained support, belief, and enabling
environments. When these come together, young women begin to imagine themselves as leaders, educators, and
changemakers within their own communities.

X

“fReaft BT 31T AT ol dd § 1d &9 Jffedhed] bl 3(UaHl 3G el >d &1 Te &
q1Ee facbesche UeTs dhell 3i1e SITSIE 3HTel e fT 31dal gefeld arae & arge
el TH ATI 32 AT, Bfdsel IS vATET AEIAT 2T, Fg U 3H1E 38 dhe ue fad A
TelTl thesifely o 2 fadh i o1t <, afcs v e Terer R e Sl 2 AT e

faUTH f35ATI 3T A YA AUl Dl Bohbe Uge A dal vIIel U e Avgd Aggd
Hedl g,

- Roshni, 21

("The real joy of life comes when we learn to make difficulties a part of our habit. Stepping out of my home to pursue
my studies and coming to Bangalore was a step outside my comfort zone. | was scared, but | had even more faith,
faith in myself and in the journey | had chosen. The fellowship didn't just give me learning, it gave me support, a
space where people believed in me. Today, | feel clearer and stronger than ever about my dreams.”)

100% Scholarship at the prestigious
Azim Premji University, Bangalore

At the Prestigious Azim Premiji
University Bangalore




-~

gm#aa?azgazae?a‘r?azaaﬁ
31qat 9t & g4 at fdera & aidt 8
21 8 13 2fAehT 31a sasft a5t &1 71 2
fab & Tl It 8 3ite Slelt deap]
e 2gl 81"

- Rameshwari Devi, Ritika's Mother, on her
daughter’s achievements since the Fellowship

Increased Mobility:
Gliding Into the Future, on Wheels of
Independence

For Ritika, financial independence has translated into
increased control over her movement in life. Less than
a year after finishing her fellowship, she has bought a
scooty with the salary from her first job and is soaring
around town on two wheels.

Like Ritika, approximately 32% of the
fellows are currently working outside

With a wide smile she shgres, "a‘laﬁ‘, Haa?wusﬂafa#
§TATE deb 3 TT Hebddl § 3112 UE HloAZd e &bl §
fob et gt Gefaid 3qel &R Ugd1”

Ritika is currently employed as a Sales Executive, where
she efficiently manages customer care support at a
leading bakery chain in Delhi. She is earning a monthly
income of INR 19,000, and it is just her first job!

their community, experiencing greater
mobility, freedom, and agency on an
everyday basis.

Girls’ Voices, Girls’ Participation:
Systemizing Local Feminist Networks

Our fellows, Liza and Vishakha shared their journeys
with Anjali Gurmukhani, Founder of Maitri, on her
podcast. Their narratives embody their strengths,
dreams, determination, and journeys from exploring
the potential of working in Gurgaon to handling work-
life balance and corporate dynamics like pros. Through
their journeys, Liza and Vishakha have inspired many
adolescent girls not only in their communities but also
in rural areas across India.

We believe that there's no better way to understand
the impact of the program than to hear from the fellows
themselves. Here are the links to Liza and Vishakha's
podcasts. Tune in now to hear what they have to share
about their learnings from the program:

Scan these QR Codes to listen to Liza’s and Vishakha's
podcast episodes.

Protsahan India Foundation



https://open.spotify.com/episode/4Z3V5YENmO6F2qGk1biZO9

Navigating Setbacks and Entering STEM

Pathways

Nidhi, 22, migrated from a remote village in Bihar and
is currently living with her family in a migrant community
in Dwarka, Delhi. Her father works in a private job, and
her mother is a homemaker. After completing Class 12,
she had to take a year-long gap due to financial con-
straints, all while continuing to prepare for NEET. At the
same time, she joined the fellowship at Protsahan India
Foundation.

Through the fellowship, Nidhi engaged with learning
that is often absent in formal education, yet critical for
young women navigating complex social realities. She
worked on communication, learning to express herself
with clarity and confidence. She developed digital liter-
acy, including exposure to Al tools. Sessions on sexual
and reproductive health and rights created space for
informed, stigma-free conversations around her body,
safety, and consent. The fellowship also introduced her
to financial literacy, workplace readiness, and leader-
ship, helping her view education and work as accessible
pathways.

Not clearing NEET was a difficult moment. But Nidhi
did not withdraw. She appeared for CUET and secured
admission to Dr. Rajendra Prasad Central Agricultural
University, where she is now pursuing B.Tech in Food
Technology.

For many young women from low-income and migrant
communities, STEM education remains distant, not only
due to financial barriers, but because girls are rarely giv-
en early exposure to science and technology in ways
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that feel accessible or relevant. At Protsahan, this gap
is addressed intentionally, through hands-on learning,
technology tools, and innovations rooted in everyday
realities.

Nidhi’s journey into a B.Tech program shows what be-
comes possible when girls are given early exposure,
sustained support, and the confidence to enter spaces
where they have been historically underrepresented.

“Th &3 DT Y Boll A BT 3HTeATT

aTgl o, Bfdbet agl & Aal e @l dallcsell
et Yicanger ot 3 fah fedbed o1gl o,
gfeab &G T aeIeT dbeoll IR 7d

gfaatdct ugd, al o fas A S Tl g, A

dare §1 3« H3 AH=T 3111 2 b 2red 9ec3
dbd 8, Bfbot Agard 3iie Hleel b1 szeT
3ITqesT 3191 &l & ATl 81 37 A 319 aBe
Pl B3be Uges & vaTel ATHIIUTH AL
WHedl §1”

- Nidhi, 22

(“Taking a one-year gap was not easy for me, but it was
during that time that | learned how to rebuild and sup-
port myself. Protsahan didnt just give me skills, it taught
me to believe in myself. When | reached the university, |
realized that | wasn't behind, | was prepared. Now | un-
derstand that paths may change, but hard work and the
desire to learn always move you forward. Today, | feel
more confident than ever about my journey.”)

Amplifying Local Voices:
Empowering Girls as National Gender Equity
Advocates

“Tch Y T Id AL A 1T A
UicdTE 3HTol b fo5E aft Aot hed 2
HEd & Hehl gl, Sdoll Ug-fosedhe oIl
HelIft? 31TH St TE 31dTS Iolch Al
f3reTI 31191 352 UL 9gd I 21 31d

Jog 91T 2 fob 3t farwh 31 fose &1 o,

Sfc=h 3 HIASTA Bl ATehl Hefbal b
fost oft ;B B ABd g1

- Jyoti, Centre Executive at Protsahan

Another aspect that the fellowship focuses on is amplifying the voices of local girl leaders. We believe that nobody
can identify and talk about the local issues that adolescent girls are facing in their communities more than the girls
themselves. Our gender-transformative, modularized curriculum focuses on providing tools and strategies to the
fellows so that they can address the issues that are close to their hearts and advocate for the needs of adolescent
girls in their community.

One of our fellows, Jyoti, who is now working with Protsahan as a Centre Executive and digital educator at one of
our Girl Empowerment Centers, was awarded Charkha’s Sanjoy Ghose Media Award in 2023, encouraging young
girls from marginalized communities to emerge as catalysts of transformation, transitioning from their roles within
non-profit organizations to influential media advocates. Along with a scholarship worth INR 25,000, she has gained
mentorship and support to amplify voices in her community.
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Building on Her Own Term:s:
Micro-Entrepreneurship as Economic Agency

Sofia, 19, belongs to a minority community that mi-
grated from Hapur district, Uttar Pradesh, in search of
livelihood. She is one of eight daughters in a house-
hold where resources have always been stretched. Her
father works as a daily-wage construction labourer, and
her mother is a homemaker managing on a limited and
uncertain income. Education for girls was never seen as
a pathway to mobility.

When Sofia entered Protsahan, she came into a space
that prioritises safety and voice. She began engaging
with digital and STEM learning. What stood out was
not just her participation, but her persistence. Recog-
nising her commitment, Protsahan supported Sofia
with a Rs 20,000 scholarship to help her transition into
higher education. Today, she is pursuing a Bachelor of
Arts degree at Kalindi College, University of Delhi. As a
first-generation learner, this step carries weight not just
for Sofia, but for her entire family, where no girl before
her had access to a college education.

Sofia stepped into leadership spaces as a Girl Cham-
pion. Through community linkage camps and peer en-
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gagement, she began building confidence, communi-
cation skills, and a sense of responsibility towards others
like her.

As part of the fellowship, micro-entrepreneurship ses-
sions introduced girls to the basics of starting some-
thing of their own, with limited resources, and how to
seek small-scale funding. For many, this was the first
time entrepreneurship felt possible. Sofia was particu-
larly drawn to these sessions. Understanding that she
did not need large capital, she began exploring how to
turn her stitching skills into a small venture. She opened
a small boutique, and today has increased her family’s
monthly income from Rs 9,000 to Rs 17,000.

“Uge3 3ITdT T fab At verd oft emae
ofta & &b ATeI 316 BIraT & fob A

39el 3T oft & He Al § 312 3qet

ufeare & 13T aft1 gt siaft Bier 8,
SfdseT Tg AT 39T €1 312 A 5 3t
31z g7 Serren gt g1

- Sofia, 19

("Earlier, | used to feel that even my education might
stop midway. Now | feel | can do something for myself
and for my family. The boutique is small right now, but it
is mine, and | want to grow it further.”)

Measuring What Cannot Be Counted

s e

g

il
b " g/
V




Breaking Stereotypes:

Empowering Girls to Pursue Diverse Career Paths

Most of the girls in our community opt for the Humanities
stream in their higher secondary education. The reason
for this is that most of the nearby government schools
do not offer the Science stream as an option for girls,
and the coaching for Commerce stream subjects is
very expensive. Many families push their girls to pursue
Humanities as mainstream roles or jobs for girls are
imagined to be teachers or educators.

This is the story of one of our fellows, Payal. Payal had
a keen interest in pursuing a career in healthcare. She

always said, ”?ﬂ?ﬂ, sitepet vt ulJ[g a:z"vﬂ FIZ-'f A
SvvTd &1 3112 A2 PBIT b1 HIFATT A"

Payal, through her research and dedication, figured out
that one doesn’t necessarily have to be from the Science/
Medical stream to pursue a career in healthcare. There
are so many different roles that can even be pursued

from the Humanities stream. Through this dedication,
she came across the role of Dental Assistant. She
completed her Dental Assistant’s course from Clove
Dental Clinic and is currently engaged as a full-time
Dental Assistant in one of their outlets in West Delhi.

More than 10.7% & 10% of the
fellows are pursuing careers in the

BFSI (Banking, Financial Services &
Insurance) & Healthcare sectors.

“o1q oft A7 I OF &FaTes 341d & at
gl g1e 2&eiT ol afe qag 3ddtt

3 wrer dAg
ST 8 dl g7 Bes aigl gidl bafi-
Hafl g7 319at dYaIl b 5T dgde
dare gt eg gid 81"

One of the fellows once asked Payal how she
kept going after being rejected from so many
jobs. She said, “Whenever such thoughts
cross your mind, always remember that if it
takes you longer to reach your destination, it
does not mean you have failed. Sometimes,

you are simply becoming better prepared for
the dreams you are meant to achieve.”

Measuring What Cannot Be Counted

Dreaming Beyond Distance:
Empowering Girls in Higher Education

For most girls in our community, pursuing higher
education is a dream, and many are only allowed to
pursue it through distance learning. Attending regular
college and classes remains a dream for many girls in
our community.

But as they say, ‘it only takes one person to make a
change.’ In our case, we knew that it would only take
one girl and her family to break this cycle.

Prerna enrolled in our fellowship program in 2023,
knowing with clarity and determination that she
wanted to pursue higher education. Her mother, an
Anganwadi helper, was supportive and encouraging of
her ambitions.

She applied to Azim Premiji University to study BA
History full-time and received a 100% scholarship! She
is presently in Bhopal, the first girl in her community
to pursue higher education in a prestigious university
outside Delhi.

Her success has opened doors for the higher education
of other girls in the community as well. Now, more
girls are willing to apply for regular courses inside and
outside Delhi.

4

“# 317t HIAGTT Bl Uge3T Bgbl Fofl §
ofl YeTE oot & 5T fecst & dige g
&1 Hot 31qet FTel-A1el, 3Y9e] ufeare &
deedl bl & & oft T ufeade Srar

g1 31§ 3iie Bafasar sft feewst & aTge
31951 @Yei &1 YeT deot AT ureafil”

- Prerna, 19
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Empowering Change:
Anupam’s Journey of Paying It Forward

As a part of her selection process
when we asked her, “What do you

aspire to become?” She instantly
responded, “3[8] Th &l2Ic3 dabe dofoll

&1 3 393t deTd Bl 3iie Bsfaal
2181 & el oiiger argdt 21

£ s “| want to become a social worker. | want
A to help more girls in my community access
| education.”

é, 4 | 1S w«\

Anupam joined Protsahan’s Girl Champions Fellowship program in 2021. She worked closely with 30 adolescent girls
in her community. In the last phase of the program, when we again asked everyone about the sectors they wished to
apply to, Anupam still had the same answer. She expressed her interest in continuing to continue working with girls in
Protsahan and sharing her learnings with them.

Soon after completing her fellowship program at Protsahan in 2022, Anupam joined us full-time in the role of Youth
Peer Leader. Since then, she has worked with thousands of adolescent girls in her community and is a role model for so
many young girls. Today, when we ask girls whom Anupam mentors what they would like to become when they grow

up, we often hear girls saying in the corridors of Protsahan, "E#E?E?WWWG?HTWT?I” (“We want to
grow up to be like Anupam Didi.”)

The fellows have mentored 2100 girls over the course of their fellowship, becoming role models for other girls to
channel their potential and access opportunities that enable growth.




Beyond Marriage: Girls’ Journey to
Educational and Financial Independence

During Covid-19, we witnessed many older girls
associated with Protsahan facing immense pressure from
their families to get married. With many families losing
their primary breadwinners, there was tremendous
pressure on older girls and mothers to go out and earn.

It was during this time that we began engaging with
numerous families and mothers. In one conversation
with Geeta Devi, we learned that a family who had
recently lost their primary breadwinner, Geeta Devi's
husband due to Covid, was planning to marry off their
older daughter, Poonam, who was 20 years old at the
time. Poonam had been working as a domestic worker,
earning INR 3,500 per month, and had dropped out of
school in class XII.

After multiple conversations with both Geeta Devi
and Poonam, we enrolled Poonam in our fellowship
program. As a first step, Poonam enrolled in NIOS and
began working on completing her secondary education.
Simultaneously, on weekends, Poonam started learning
stitching and invested in buying a stitching machine.

A few of her co-fellows became her first customers on
this journey. Gradually, Poonam and her family regained
their footing. After completing her fellowship, Poonam
started a small boutique in her home. It's been two
years since then, and Poonam’s family no longer wants
to forcefully marry her off. She is continuing her higher
education while financially supporting her mother.

<,

In the past two years, many of

our fellows were on the verge of
getting married due to immense
family pressure. Through continuous
engagement with family members and
holistic support for our fellows, 41%
of our fellows are currently pursuing
higher education, and none of them
have gotten married as a teenager.

Empowering Girls: Breaking the Cycle of
Poverty and Investing in Generational Success

Pakiza joined Protsahan’s Girl Champion Fellowship
program along with her sister Gulafsha to support their
father who lost his job during Covid. Pakiza and Gulafsha
went through the extensive training program where they
excelled at digital skills and were introduced to various
job opportunities. Pakiza is now working as a Content
Developer for an EdTech brand, while Gulafsha works
as a Customer Care Executive, collectively earning more
than INR 30,000.

Both sisters have together broken the intergenerational
cycle of poverty for the family. They have not only
successfully achieved the objective of supporting their
father but have also proven that investing in the education
of girls pays great dividends for the entire community.
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- Gulafsha, in an alumni conversation

Measuring What Cannot Be Counted

There has been a 69% increase in
household incomes of the fellows

from the day they joined the
fellowship to once they have
graduated and successfully placed.




RGN, Saksham Nari ka Saksham Safar:

programs reported that they would approach S . h d
doctors/ gynecologists for matters related to

pregnancy or sexual health. This shift shows a arlta as YOUt A Vocate
remarkable awareness, confidence and agency
in seeking professionalcire,alongside 60% who Sarita joined the fellowship as a commerce student,  Sarita stands tall, self-reliant, an active citizen in her
turn to parents and 35% who seek guidance knowing that she wanted to flourish in the field. She  community.

from Protsahan staff. took active initiative in all employability enhancement

training, becoming an avid user of LinkedIn, too!

She is presently working as a Finance Executive at a ”aﬁﬁwaﬂ'ﬁlﬁ?ﬁimmaq'
renowned company. Recently, she seized the incredible mﬁ?ﬁ%, Wﬁﬁgﬁﬁ%ﬁg’lﬂ, ﬁa?’ﬁ

opportunity to speak at the National Consultation on

Enhancing Participation of Young Women in the Labor ﬁﬂMﬁ?ﬁg!”
Force with YuWaah India at UNICEF. ’

Championing gender equity and the impact of financial - Sarita, talking about her journey
independence as a migrant woman working through
patriarchal norms, she spoke for the strengthening of

women around her as she shared her “Saksham Naari ~ “Dreams come true for those who dare to believe in
Ka Safar.” them. It is not our wings, but our courage, that helps

us soar.”

M Our work as facilitators at Protsahan is rooted in strong conceptual frameworks of SRHR, but
*n we break them down to make them simple, contextual, and relevant for each group. We use a §
N mind-body-heart approach drawing on Theatre of the Oppressed (Paulo Freire, Augusto Boal),

dance movement therapy, and experiential learning (David Kolb). These methods enable young
girls not just to learn, but to feel, embody, and practice agency in their own lives.

- Simran, Sehmat Collective
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Our Girls Make it to Ernst & Young!

Three girl champions earned their place in the EY Rise Internship Program, pushing

beyond the limits society once set for them.

Shape the future
with confidence
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Rights, Livelihoods And Entitlements

Safety

For many adolescent girls in Delhi's migrant slums, safety is fragile. At school or college, most girls (72%) feel
secure, yet one in four still walk into classrooms with unease. Outside, the risks grow sharper—only 48% feel safe
in their own neighbourhoods, leaving more than half navigating fear in the very spaces they call home.

Level of safety at school, college, workplace, community vs Protsahan

99%

Sense of safety in school
or college/workplace

Sense of safety in Feel safe and understood
neighbourhood at Protsahan

99%

of girls shared that they feel safe and understood at Protsahan. Protsahan has built something rare:
a space where safety is not conditional but guaranteed, and where trust allows girls to share openly.

Protsahan’s centre feels like the safest
place for me, a space where | am

treated with respect. Here | can share
my feelings freely, knowing Didi listens
with patience and never with judgment.

- Girl Champion, 18 Years Old

Over 60% of girls were aware of formal support channels in cases of violence or abuse—68% mentioned the
police, 67% Protsahan, and 64% state helplines (1098/181). A smaller share (23%) identified teachers or school
counsellors as trusted points of contact.
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Awareness of Support Services for Violence or Abuse (n=385)

68% 67%

Police Station Protsahan

64% 23%

1098/181 Helpline Teacher or School Counselor

Agency and Delayed Marriage

Where early marriage continues to shape the futures of adolescent girls, the fact that 99% of Protsahan girls re-
mained unmarried beyond 18 is extraordinary. Nationally, this figure stands at 77%. What this gap represents is
not only statistical progress but also the story of girls exercising agency in environments where their choices have
historically been constrained.

This agency extends beyond marriage to decisions about motherhood. 99% of Protsahan girls delayed preg-
nancy until after 18, compared to a 92% national benchmark. The near-universal postponement of marriage and
pregnancy reflects how girls are not only envisioning different futures but also successfully negotiating with families
and communities to claim them. For younger adolescents (16-17), education (86%) was the overwhelming priority,
with nearly all expressing their intent to continue studies. Older youth spoke of combining higher education with
skill training or jobs while holding the confidence to tell families, “not yet” to forced early marriage.

Age-Wise Aspiration and Factors Behind Marriage Delay (%)

16-19 years (N=28) 18-20 years (N=53) 21+ years (N=10)
Ll - A YOV ® T @
Pursuing skilling Not ready for Complete higher Focus on job/ Family supports
' course ' marriage ' educgtlon d ' work . ' marngge Ilcjzllcélay

These numbers signal more than programmatic success. They point to a generational
transformation: when girls are supported with dignity and opportunity, they consistently choose
to delay marriage and motherhood. In doing so, they are reshaping gender norms not only for
themselves but for their siblings, peers, and entire communities.

\ la Foundion

Q@

Household Decision Making

Overall, about 40% of girls reported that their opinions are often or always considered in household decisions, and a
similar share felt able to make their own choices around education, marriage, or work. Importantly, in decision-mak-
ing this autonomy deepens with age — rising from 32-34% in early adolescence, to 51% among older adolescents
(18-20), and reaching 63% among young women aged 21 and above. This progression reflects how agency devel-
ops over time: girls begin by voicing preferences in smaller matters and gradually move towards shaping life-defin-
ing choices.

Girls’ Active Role in Family Decision Making (%)

10-13 years (N=80) 14-17 years (N=148)
PVOVV® PYOVO®

18-20 years (N=112) 21+ years (N=33)

VOVVO VOVOO

' Always ' Often ' Sometimes ' Rarely ' Never

The trajectories of Protsahan alumni reinforce this pattern. Girls from highly vulnerable back-
grounds—daughters of daily-wage workers and migrant families—are now pursuing Master’s
programs at Azim Premji University in Bangalore and Bhopal. Some of them now have full
time jobs at respected workspaces like Genpact, McDonald’s, Magicpin, LIC India, Radisson
Blu Hotel chains, etc. Such milestones are more than academic achievements; they signal

the expansion of horizons and the capacity to occupy spaces once deemed unreachable.
Increased mobility, whether to move to another city for higher education, to workplaces
beyond the neighborhood, or simply negotiating family permissions to travel, emerges as a
concrete outcome of strengthened agency.



Civic Participation

Girls’ voices are steadily finding space in both schools and communities, marking the early seeds of leadership
and agency, though gaps remain.

GEC:s as springboards: School forums and girl-led discussions are the strongest entry points, consistently engaging
39-49% girls across age groups. This shows that GECs are not just learning spaces, but also the first public stages
where girls begin to express opinions and practice leadership. As girls move into late adolescence, their civic foot-
print expands. Among girls aged 18-20, one in three (33%) have joined public campaigns on issues like cleanliness
and climate issues, safety, or education, and nearly one in four (22%) have spoken up to help solve local problems.

These are powerful indicators of growing confidence and hyperlocal social action.

Shifting gender norms in house-
holds is the first lever of wider social
change. But it's possible due to the
effort required — sustained coun-

selling, repeated reinforcement, and
trustbuilding with families. Contin-
ued support is vital.

\nan. Foundatiop,

Civic Participation of Adolescent Girls

10-13 years (N=92) 14-17 years (N=148)
POV POO®
18-20 years (N=112) 21+ years (N=33)
POVOQ VOOOQ®
School forums Community Public events Helped | have not
' or student led ' baithaks ' or campaign ' solvpe a local ' participated in
discussions on local issues problem any activities

Livelihoods

For adolescent girls in migrant slums, earning an income is a social turning point, not just an economic milestone.
Even modest first earnings are reshaping girls’ sense of independence, shifting decision-making dynamics at home,
and challenging and shifting entrenched gender norms around who contributes and who is heard.

60 Measuring What Cannot Be Counted

Among the cohort, 36% are engaged in work, either by
combining studies with employment or by working ex-
clusively, while 23% fall into the NEET category (Not
in Education, Employment, or Training). The major-
ity remain connected to higher education, with many
focused solely on pursuing higher education before
seeking a first job. When compared with national data,
where 43.8% of girls aged 15-24 are NEET [NSS Re-
port 2021]. This cohort reflects a higher engagement,
indicating stronger retention in education and work
pathways.

Status of Education, Work, and NEET % (age: above 18 years)
[N=145]

Among girls aged 18 and above,
36% reported earning their own
income, compared to 25% nation-

ally. 41% pursuing higher educa-
tion are expected to enter work
after completion, is a glimmer, that
should not be ignored.

41%

Pursuing higher education

Pursuing higher education through open
universities and working

23% e 10% ==
NEET (Not in Education, Only working
Employment or Training)

63% of college-going girls earn less than INR 10,000 per month, while 60% of those who have completed education
earn between INR 10,000-INR 23,000. Yet in households where fathers are daily wage laborers and mothers work in
informal care or domestic labor, even an additional INR 12,000-15,000 per month can significantly raise household
income—reshaping both family economies and power dynamics at home. Several past alumni shared crossing in-
comes of INR 30,000-32,000 per month.

Parents have started to take me seriously. Earlier they would think I'm still immature,
but now, because | also financially contribute, they listen to me more. | have added
Rs.16000 to my family’s monthly household income. This is just my first salary.

- 21 Year Old Girl, GEC 5

Ritika bought her own Scooty, within a year of finishing her fellowship. “Didi, now | can
take my mother to the market and make sure my sisters reach school safely. Buying my
own scooty from my first salary felt like flying on two wheels — it gave me freedom |
had only dreamed of.

Behind these first earnings lies a scaffold of support carefully built by Protsahan for girls facing adverse childhood
experiences. Most girls stepped into the workforce only after developing the skills and confidence needed to do so
with the girls champion program of the organization.

What emerges is not just an income statistic, but the story of how layered investments in skills, confidence, and

connections create pathways for girls to earn with dignity at depth of scale with those with difficult childhoods filled
with adversity and violence.
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Nearly nine in ten adolescent girls credited Protsahan with building their skills (87%), the
foundation of employability. Career guidance (61%) then shaped their choices, while ex-
posure to new opportunities (41%) widened what they believed possible.

For a smaller but significant share (22%), industry networks created by Protsahan became
the bridge to internships, apprenticeships and placements.

The story is not just of training, but of opening doors, widening depth of trajectories and
professional agency, and building pathways that girls could walk on their own, no matter
the cards the past has dealt them.




Areas of Support Provided by Protsahan (%) [N=54]

87%

Skills and capacity building Encouragement and motivation

61% 41%

Career guidance Opportunities and mentoring

22% wm—

Access to industry networks

85%

Rights & Entitlements

Every girl participant and her parents now have Aadhaar cards — a striking achievement for ultra poor
households that move between states and are most at risk of exclusion.

Almost all girls (97%) have bank passbooks, and 90% possess school-related IDs or certificates. These aren’t
just government issued documents; they are proofs of identity and social protection that become the keys that
unlock scholarships, welfare transfers, and uninterrupted schooling for the girls who have fallen off the margins.
Protsahan’s role has been pivotal, guiding families who have never been educated, through complex paperwork and
ensuring no girl’s education falters for lack of an ID. Among parents, core identity documents like voter IDs and
PAN cards are nearly universal, but access to social protection schemes remains uneven. Less than half had
E-Shram cards (49%) or labour cards (36%), and two-thirds had ration cards (67%). These gaps are precisely where
Protsahan has stepped in—through awareness drives, youth leaders, and one-on-one support — helping families
apply for ration cards, labour IDs, and other entitlements that strengthen household security for the girls.

Protsahan'’s Rights & Livelihoods Outcomes & National
Benchmarks

The evaluation makes clear that Protsahan is not only enabling girls to avoid forced early marriage and delay preg-
nancy, but doing so at levels far beyond national trends. Even in the area of income, where barriers are steep, girls
associated with Protsahan are more likely to begin earning on their own. What stands out is not just protection
from forced early marriage and motherhood, but the creation of new possibilities, where girls can take critical life
decisions, pursue opportunities, and exercise greater independence. For those growing up in deeply marginalized
contexts, this shift signals a profound transformation.

99.7% 99.7%

% of girls who avoided
forced early marriage
(beyond age 18)*

> 97%

% of girls have
passbooks®

92.2%

% of girls who delayed
pregnancy bO%yond age
18

36%
39.2%

% of girls earning
income on their
own?"

25%

& Impact Assesment Findings Figure ¢ Benchmarking Figure

National benchmarks are included for contextual reference only; differences in population size, sampling frames, and denominators mean
these figures should not be interpreted as causal or directly comparable estimates.

01 McDougal, L., Raj, A., & Singh, A. (2022, January 27). What does NFHS-5 tell us about women'’s status, safety, and economic positioning in India?

02 Singh, M., Shekhar, C., & Shri, N. (2023). Patterns in age at first marriage and its determinants in India: A historical perspective of last 30 years (1992-2021). SSM
- Population Health, 22, 101363. https://doi.org/10.1016/j.ssmph.2023.101363.

03 Anupma, A., Sarkar, A., Choudhary, N., Jindal, S., & Sharma, J. C. (2022). Assessment of risk factors and obstetric outcome of adolescent pregnancies through a
prospective observational analysis. Cureus, 14(10), e30775. https://doi.org/10.7759/cureus.30775

04 The Economic Times. “Women Own 39.2% of Bank Accounts in India: Govt Report.” The Economic Times, 10 Nov. 2022,
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Youth Advisory Collective (YAC)

Reimagining accountability through youth-led
gender transformative community models

V/ZANVaX VaX VaX VaX\VaX VaX Ve VaX VaX PaX 7a\Y

The Youth Advisory Collective was
created to ensure that girls do not lose
the community, leadership opportuni-
ties, and support systems that helped
them build agency in the first place. It

serves as a space where young wom-
en continue to learn from one anoth-
er, shape Protsahan’s direction, and
strengthen the collective voice of girls
growing up at the margins.

During the COVID-19 crisis, adolescent girls from mi-
grant communities across six Indian states were trained
as youth researchers to lead a peer-driven study, Ado-
lescent Girls & Ambitions in COVID. Their findings ex-
posed the realities shaping their lives: interrupted ed-
ucation, rising child marriage, violence within homes,
restricted digital access, economic distress, and declin-
ing well-being. More importantly, they revealed some-
thing often overlooked in traditional program design.
Girls were not passive recipients of support.
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They were analysts of their own realities, capable of identifying risks, solutions, and pathways forward. Their insights
directly influenced the redesign of Protsahan’s continuum of care model and informed the launch of the Protsahan
Fellowship in 2021. The Fellowship was conceived in response to a growing concern voiced by young girls them-
selves: many were being pushed into early marriage as families struggled to cope with economic insecurity.

Over the years, another pattern became visible.

“Girl Champions often engage with Protsahan for three to four years. Building confidence, voice, aspirations, and
decision-making power takes time, particularly among girls navigating childhood adversity, migration, poverty, and
gender discrimination. Yet our teams observed that when girls transitioned out of regular programming—whether
through graduation, employment, migration, or other life circumstances—the social forces surrounding them often
remained unchanged,” says Govind Rathore, Trauma Informed Fellowship team member.

Many young women continued to thrive. They secured employment, pursued higher education, delayed marriage,
supported younger siblings, and shifted norms within their families. Yet for others, the structural pressures of pover-
ty, patriarchal control, violence, and social exclusion remained powerful enough to pull them back into cycles they
had worked hard to escape. This insight challenged a common assumption in youth programming: that agency,
once built, is permanently secured.

For girls growing up at the intersection of migration, urban poverty, and childhood adversity, agency is not a desti-

nation. It requires reinforcement, community, and opportunities to exercise leadership over time. In 2025, Protsahan
established the Youth Advisory Collective (YAC), or Yuva Samooh, to create that bridge.

66 Measuring What Cannot Be Counted

The Collective brings together alumni Girl Champions who continue to shape Protsahan’s work through lived ex-
pertise. More than a consultation mechanism, YAC represents a shift toward shared decision-making and grassroots
accountability. Members provide real-time feedback on emerging challenges, review program approaches, identify
gaps, and contribute to decisions that affect the next generation of girls.

The current Collective includes alumni aged 17-24 from low-income communities, government schools, urban mi-
grant slum settlements, and marginalised backgrounds. They contribute to curriculum reviews, training design for
more youth peer leaders, child and adolescent safeguarding processes, and the development of trauma-informed
linkages. Through quarterly dialogues with program leadership and the CEO, their perspectives inform operational
priorities and field-level strategy within Protsahan.

At its core, YAC reflects a simple belief: young women closest to the challenges are often closest to the solu-
tions. Context should also be treated as expertise.

The long-term vision extends beyond program feedback. We see the Youth Advisory Collective as the foundation
of a self-sustaining ecosystem of peer leadership.
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Migration

» Displacement and Relocation

 Loss of Social Support Networks

» Educational Disruption

« Language and Cultural Barriers

+ Informal and Precarious Living
Conditions

« ldentity and Documentation
Gaps

Limited Access to Social

Protection

Understanding the intersectionality of risk: poverty, migration & violence shape the realities of the girls,
Protsahan serves.
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Income as Agency

How Girls’ Livelihoods Shift Gender Norms In
Marginalised Migrant Households

m)elhi’s migrant settlements, where most families balance survival on a single fragile income, the entry b

daughter into the world of paid work is a social reordering, not just an economic shift towards upward class
mobility. What begins as a modest salary or stipend ripples far beyond the payslip.

For families accustomed to viewing daughters as burdens to be married off early, a girl's earnings suddenly
reframe her as an asset. Household dynamics start to bend: conversations that excluded her now seek her
opinion; mothers who bore the double weight of unpaid labour and neglect find their standing lifted; and the
urgency of child marriage is replaced by parental pride in her ability to contribute.

As one Protsahan staff member observed: “Earlier, her voice wasn’t counted at all. But after she started sup-
porting her father financially, she was asked for her opinion — even in small things like what to buy for the
house. At the same time, her mother’s respect also grew. Suddenly, she was no longer invisible.”

For adolescent girls in marginalized communities, income is never just money. It is mobility and the power to
interrupt cycles of early marriage, invisibility, and silence. It is the quiet but radical shift from being “a respon-

sibility” to becoming a recognized decision-maker at the family table. Protsahan has strongly seen the effects
Qousehold levels where livelihood skilling has become a lever for healing and growth for the young girl.
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- Sahiba, Protsahan Fellow

One fellow shared, “At home, conversations about money and careers don’t happen very openly. After coming
here, | realized that these discussions should be normal. Here, | saw and understood what financial indepen-
dence really looks like.”

Protsahan Fellows Ace KARM Conclave

A workshop was conducted on financial independence by | Am My Own Laxmi, was to foster financial indepen-
dence, money management among young women. At the event, a UN Women representative shared her journey
of becoming financially independent. During her sharing, she emphasised and encouraged young girls to become
independent and build assets in their names. She also shared that hundreds of times her job applications were
rejected, but she didn't give up, and now, at the age of 50+, she is a UN Women representative. Similarly, a para
badminton world champion and paralympian shared her journey of fighting against circumstances and becoming
financially independent that spark for girls who lack the privilege of inspiration and role models in their lives.

5 BRichdH & 3 dgd PO a1 H1eaat b1 AT 3112 3145t d9aI ol YeT dbeat bt
o7 QT [AS1 51 Tg f3UTe (AT [ Agatd 3ile &gl 1den A yare weat & g
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- Sonam, TIF Fellow

“This program gave me fresh inspiration to pursue my dreams and the confidence that with hard work and the right
direction, we can achieve our goals.”




Engaging with Families and Redefining
Support

As the fellowship scaled, a critical insight emerged. The fellowship can create enabling spaces of learning and re-
flection, but the realities within a young woman'’s home continue to influence how far she can exercise that agency.
When her growth is not recognised or supported within her own household, her journey becomes heavier, often
requiring her to negotiate for freedoms that should have been fundamental.

It is from this understanding that “Dialogues with Men” was designed and introduced as an important intervention
within the fellowship. The intent was not to shift the focus away from girls, but to acknowledge that sustainable
change requires engaging with those who shape the conditions of their lives. Fathers, brothers, and grandfathers,
often positioned as decision-makers within families, were invited into a structured space of dialogue that they are
rarely part of.

Men participate in two-hour dialogues. These sessions carefully designed using a trauma-informed and gender-sen-
sitive approach. The men are encouraged to examine their own beliefs around gender, control, protection, and
aspiration. The space reflects questions such as: What does safety for girls really mean? Who decides the limits of a
girl’s mobility and voice? How are ideas of honour tied to her choices? And what would it look like to support, rather
than regulate, her growth?

What emerged were layered and contradictory responses, revealing deeply internalised patriarchal norms and criti-
cal reflections. One father shared,

Fot 3rqsit gt 9t B Usa 2T, HTe B f2... T A BT o7l 22~

("1 allowed my elder daughter to study and work... isn't that enough?”)

At the same time, there were visible shifts in how some men began to articulate their thoughts.

“51q ALl IgoT ATD AT Fieactl &, al 21 ITd g 8... Uges efde # 38 Siapdil”
(“When my sister speaks in front of everyone, I feel proud... earlier, | might
have stopped her.”)

- Rajkumar, Brother of a Protsahan Fellow

3 o1gt argar fa> ALt a¢t agt Fleares 213 ait IAb AT 31e aret o A3t offi (1
don’t want my daughter to go through the same struggles that her
mother and grandmother faced.”)

- Bansilal, Father of a Protsahan Fellow

What we are learning is that you cannot build a girl’s agency without also paying attention to the world she is return-
ing to. The fellowship continues to work deeply with girls on their skills, their confidence, and their sense of self. But
alongside that, these conversations with men are slowly creating shifts in the environment around them.
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Community Dialogues,
Samudaay Ki Aawaz

The community-led dialogues are spaces where moth-
ers, fathers, brothers, and guardians could engage,
question, and reflect. During these interactions, the
fellowship approach is shared in detail with families to
build both clarity and trust. The community members
are taken through the seven-month journey, so they can
understand how it moves beyond skilling.

The dialogue spaces with mothers open up conversa-
tions that extended far beyond the fellowship itself.
They speak not only about their daughters’ journeys, but
also their own lived experiences. Many mothers speak
about how their daughters are growing up differently,
more confident, more expressive, and more willing to
question. One mother shared how her daughter now
asks questions at home that she herself would never
have dared to raise. Another described how her daugh-
ter negotiates for her study time and takes ownership of
her learning in ways that feel new within the household.

74

At the same time, these narratives are layered with the
realities of resistance within families. Several moth-
ers acknowledge that while they want to support their
daughters’ education and career aspirations, they con-
tinue to navigate pushback from fathers or extended
family members. As one mother expressed,

“HId T2 A € BT HdTe 351 28d ¢ al quid deal
HTHTST Tl glaml”

These conversations are the way mothers locate their
daughters’ journeys within their own histories. Many of-
ten speak of their education being cut short, not only
due to financial constraints, but more often due to early
marriage and gender norms.

Measuring What Cannot Be Counted
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Across these discussions, the idea of dignity has emerged
as a central theme. For the mothers, livelihoods are not
understood only in terms of income generation, but as
pathways to respect, voice, and self-worth. They spoke
about wanting their daughters to be able to stand up for
themselves, to be heard within their families and com-
munities, and to move through the world without fear
or silence.

(At home, there are often arguments about her studies
and going out. Her father and others say, ‘What's the
need to do so much?' | get caught in the middle, but
| understand that if we don't give her the opportunity
now, she might blame us later. | want her to live her life
on her own terms, better than we did.”)

| .

Protsahan India Foundation
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- Rani, Mother of Protsahan Fellow
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- lccha Devi, Mother of Protsahan Girl
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“My education stopped after the 7th grade. My family
said there was no need to study more because | would
eventually get married. Even today, | sometimes feel
that if | had continued my education, life might have
been a little different. That's why | don’t want to stop my
daughter. Not everyone in the family supports it, they
question it. But | stand by her. | don’t want her to feel
the same sense of incompleteness that | still feel.”

Measuring What Cannot Be Counted

Industry Exposure Visits: Bridging Worlds

We strengthened the fellowship’s engagement with the corporate ecosystem through partnerships with organiza-
tions such as Google, Ernst & Young, and EZ Office. These collaborations were designed as structured learning jour-
neys that place young women within real-world professional spaces they are often socially and structurally excluded
from.

As part of the Trauma-Informed Fellowship, fellows visited the corporate offices. They participated in sessions of
digital literacy, artificial intelligence tools, social media engagement, and the ethics of navigating online spaces.
These engagements were facilitated through mock interviews, peer learning spaces, and mentor-led conversations
that unpacked skills, behaviours, and mindsets required to navigate the future of work.

For many fellows, this marked their first direct interaction with formal workplaces. Being physically present in these
environments played a critical role in shifting internalised perceptions of who such spaces are “meant” for. It en-
abled them to see themselves not as outsiders looking in, but as potential participants within these ecosystems.

The visits also became important sites of negotiation around mobility and permission. For several fellows, reaching
these offices involved navigating family concerns, unfamiliar routes, and personal hesitation. Engaging with these
barriers in real time strengthened their decision-making capacity and confidence.

3 Gge3 a1e sdat a3 3ifhd A I oftl sige oira & 59m fas A Tl b1 o1gl gl aa
G Sl 3T & BT, ATENe3, BIH bl bl ddidbll Hidh scecy @ gleldl H dgd
aTder 81 91 eft, siraret oft &gt & ot faises 22t effl Bfdet diet-uiadt eret ge sie

$lsddb (AT, dTeT 3141 fab 8 & H1eAT a1 dcbT g1 agl fabedl o 8 o7t Bel fab
qad Tl 1911 ICT AT fas b dgde de adbd 21 A2 31 a1 &39I fas
I3l el aft TIdieT T 2T 81 Uged o3TaT & & glatdT g 3T a1t &, 3d 91
2T & b wifeler e at &7 oft Tl b Ugd dabd 81

- Nazia, Our Girl Champion

“It was my first time visiting such a large office. The
moment | walked in, | felt like | didn't belong there.
Everything seemed so different — the people, the en-
vironment, the way work was done. During the mock in-
terview, | was extremely nervous and could barely speak
properly. But as the sessions progressed and | received
feedback, | began to understand that all of this can be
learned. No one told me that | couldn’t do it. Instead,
they showed me how | could improve. For the first time,
| felt that making mistakes is part of the process. Earlier,
it felt like this world wasn't meant for people like us.
Now, | feel that if we keep trying, we too can find our
place here.”

Protsahan India Foundation




Watch Muskan’s Journey
of Navigating Workplaces
with Confidence

Mock interviews were intentionally designed as a core component of the seven-month fellowship.
Over the course of the fellowship, each interaction was structured as a one-on-one‘conversation
with mentors from diverse professional’spaces, including IMGC, Google, Azim Premji dniversity,
The Nudge Institute, PVR INOX, Accenture, Bandhan, Mule Dreamintand other.institutions.







Linking the Unlinked with Govt.
Services and Systemic Care

In communities where access to basic documentation remains a persistent barrier, Protsahan’s Linkages Camps act
as last-mile bridges between marginalised families and the systems meant to serve them. Designed as hyper-local,
community-led platforms, these camps enable migrant families to access essential identity documents, social pro-
tection schemes, and public services, advancing tech-enabled social mobility by simplifying access to digital gover-
nance systems. These camps respond to a structural gap for migrant families who often remain excluded from wel-
fare systems due to the absence of basic documents. For most families, accessing documentation requires multiple
visits to government offices or cyber cafes, navigating unfamiliar digital systems, and bearing out-of-pocket costs.

For them, we bring these set up within neighbourhood spaces, the govt. linkage camps make it possible for families
to initiate and complete documentation processes in one place, without losing a day’s income or relying on external
middle-man. But what really defines this model is who runs it.

Our Girl Champions lead these spaces and are trained to use digital tools, navigate government portals, and sup-
port families through each step. Over time, they become the first point of support within their communities, espe-
cially for women who often feel hesitant and excluded from these systems. Their presence not only improves access
but also builds trust and willingness to ask more questions.

Across 2024-26, a total of 3,046 individuals and families were linked to essential documentation and government
entitlements through Protsahan’s Linkages Camps. This included support for Voter ID registrations and corrections,
PAN cards, E-Shram registrations, labour cards, income certificates, Aadhaar services, ABHA cards, ration card
e-KYC, bank account openings, school admissions, anganwadi enrolments, and access to welfare schemes such as
widow pensions.

In both years, the estimated total value unlocked stands at Rs. 46.31 crore via 20 camps. More importantly, the
process strengthened girls’ agency, digital literacy, leadership, and resilience. When a girl independently applies for
a government document and supports others to do the same, she steps into a position of confidence and influence.
The Linkages Camp model reflects the core vision of our Fellowship Program, empowering girls with digital access,
institutional navigation skills, and creating the shift of viewing girls as an asset rather than a liability.
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Our Girls are Changemakers!
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From Access to Agency: Girl-Led Linkages Camps 2024-26
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Enabling Micro-Entrepreneurial

Pathways

We facilitated sessions with fellows on setting up mi-
cro-enterprises, helping them think through what it ac-
tually takes to start something of their own.
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Divya Modi and Dr. Ryan Schill (Harvard
Professor) Taking Sessions on Business
and Micro-Entrepreneurship
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#MentorsofProtsahan

Ecosystem of Support
Mentors as Enablers of Transformation

2o\ neys of
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Vipul Kalra, Musk Leaf Studio

“Theatre has a unique power, it creates a safe space where transformation happens naturally. Our pedagogy plays
a key role in this process. It is designed in a way that encourages participation and ensures that every individual
finds their voice. Theatre in this sense becomes a tool not just for performance but for self-discovery and confi-
dence-building. One moment that really stayed with me was from the Dwarka centre. There was a fellow who was
extremely hesitant at the beginning, but over time, her energy, participation, and confidence grew remarkably.”

Celebrating

Our Mentors

Protsahan India Foundation




#MentorsofProtsahan #MentorsofProtsahan

Simran Sanganeria, Sehmat
Collective

“We use Theatre of the Oppressed, dance movement
therapy, and experiential education. These methods
help participants break barriers, trust each other, and
open up about sexuality and rights in a safe, playful way,
and feel comfortable discussing topics related to sexu-
ality, relationships, body autonomy, and rights. Through
role plays, reflection exercises, and group discussions,
and develop a deeper understanding of Sexual and Re-
productive Health and Rights (SRHR) in a safe, inclusive,
and non-judgmental environment. These methods also
foster self-expression, confidence, empathy, and critical
thinking, enabling participants to make informed deci-
sions about their health and well-being.”

Melvin Mathew, Bandhan
AMC Limited

Vernita Verma, Varnan Films

"We hosted the fellows from Protsahan India Foundation for a corporate exposure visit, and it turned into one of
those deeply satisfying exchanges you carry with you. It wasn’t a one-way conversation. Between our leadership
team and the girls, there was curiosity, honesty, and a shared sense of possibility. We saw hope in the generation to
come, and what was truly rewarding for us (and | say this on behalf of the entire leadership team) was how much en-
ergy we received back from them. These girls are not just intelligent and smart, they are hungry to learn, to grow, to
understand the world better. Their questions, their intent, their presence reminded us why such spaces matter. We're
genuinely happy we met them, and we look forward to the day when some of these young women walk back into
our space as colleagues. Wishing them courage, opportunity, and everything they deserve as they move forward.”

"Protsahan’s commitment to working with adolescent
girls day in and day out is truly commendable. It takes
nerves of steel to engage with their realities every sin-
gle day, and that unwavering drive is what defines the
organisation.”

Celebrating Celebrating

Our Mentors Our Mentors

Measuring What Cannot Be Counted Protsahan India Foundation
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Mranalini Jain, DryM Foods

“It was truly an honour to have been a part of your endeavour towards empowering the girls. | was touched by the
girl champion’s zeal to learn and implement the knowledge. They were so enthusiastic during the candle-making
session. All of them had that passion for growth and knowledge. It is possible only because of your hard work and
guidance to make them learn new things. One thing which stood out was their curiosity and brainstorming during
the class, as to how they can make new and different candles. Their creativity knew no boundaries.”

Celebrating

Our Mentors

Measuring What Cannot Be Counted

#MentorsofProtsahan

Aamer Bijli, PVR INOX

“Working with Protsahan has been one of the most
grounding experiences for me. Spending time with girl
champions and being part of spaces that focus on ed-
ucation, confidence, and well-being has been deeply
meaningful. It has been inspiring to watch them grad-
ually find their voice, build self-belief, and open them-
selves to new possibilities. One of the biggest learnings
for me has been that growth often happens quietly. In
classrooms and learning sessions, the most powerful
moments are sometimes the smallest ones. Choosing to
participate, asking a question, sharing a thought, or sim-
ply showing up with curiosity and courage. This journey
has also reminded me that meaningful support is not
about trying to “fix" anything. It's about listening with
patience, being present, and creating environments
where dignity, respect, and encouragement remain at
the center. My association with Protsahan continues to
deepen my perspective, encouraging a more thought-
ful, patient approach while focusing on long-term sup-
port, strengthening life skills and confidence, and sup-
porting education and career pathways for these young
learners.”
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#MentorsofProtsahan
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Mukul Rastogi, Advisor and Governing Council Member Subhi Bhardwaj, Google

“I have had the opportunity to interact with young fellows from Protsahan on different occasions over the last year. “I've been partnering with Protsahan for over a decade now and seeing its impact grow despite & in spite of their
The word that popped up in my mind post the interactions is “Dabangg” in the nicest way possible. Girls exhibiting care, capital & intense skill set requirements is beyond compare. They did not begin easily, nor is their journey a
inner strength and confidence, enthusiastic, assertive, with a strong desire to contribute and positively enhance their walkover even today, but the sheer global merit and love they've been able to garner over these years is a testament
lives. Every interaction has been revitalising and quite often has left a smile on my face. Clearly, if time and right to their rooted, unshakeable & consistent efforts in protecting, growing, educating, healing & investing in sufficiency
intention exist, a huge difference can be made to many young lives. So glad to be associated with Protsahan and its trainings of girl children that they have diligently made into champions.

extended community. May the tribe grow and prosper!” Who doesn’'t want to be a part of SUCH a massive undertaking, where the impact goes beyond generations of

people, cutting across the toughest working environments and circumstances. Could keep going, but there won't

be enough words to shed light on how inspiring, resilient, and persistent they have been in their grassroots-level
impact.”
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Our Mentors Our Mentors
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“Creating a small, substitute space for a handful of chil- Iotvas | e X U

dren is not enough, we cannot rely on the ‘Oasis ap-
proach’. Protsahan’s vision goes further: the system it-
self must be strengthened to create lasting spaces of
safety and concern. This means engaging directly with
frontline duty bearers- teachers, child protection of-
ficers, lawyers, the judiciary, and the police. While no
single organization can do everything, Protsahan makes
strategic choices about which actors to work with, en-
suring that its grassroots practice informs and influences
systemic change.”
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| believe this fellowship provides a vital platform for young
women to share their unheard emotions, thoughts, and curios-
ity. It is apparent that these opportunities empower them with
confidence and strong communication skills. Moreover, these
community learning centres serve as an oasis in a desert. | have
been training the fellows on their legal entitlements and key
govt. schemes.

¥

Ajatshatru, Life Skill Trainer

- Krishna Sharma, Advocate, Mentor

“A series of Life Skills workshops were conducted with
fellows participating in the fellowship program at Prot-
sahan. The workshop was to strengthen self-awareness,

°
emotional intelligence, communication skills, collabo- M SDG t T _I f d
ration, responsible decision-making, and future aspira- a p pl ng 0 ra u ma n O rme
tions among participants. | used participatory and expe- °

riential learning methods, including games, role plays, F II h

movement-based activities, reflective journaling, pair e OWS Ip

sharing, discussions, creative expression, and group ex-

ercises.
These workshops created a safe and engaging space for NO POVERTY GOOD HEALTH QUALITY EDUCATION GENDER EQUALITY
fellows to reflect, express themselves, build emotional AND WELL-BEING

L 4

awareness, and strengthen interpersonal skills. Partici-
pants demonstrated increased openness, confidence,
collaboration, and willingness to engage in discussions
around identity, emotions, aspirations, and future plan-
ning. The experiential and reflective approach helped
participants connect deeply with themselves and one
another, making the sessions meaningful and impact-

ful.” 10 17

DECENT WORK AND REDUCED PARTNERSHIPS
ECONOMIC GROWTH INEQUALITIES FOR THE GOALS
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Celebrating

Our Mentors
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Meet The Trauma-Informed Fellowship Team




How You Can Help Build Resilient
Futures for More Migrant Girls

Contribute by providing financial support to sustain
Fund Our and expand our organization's impact and vision,

Institution where more girls join the formal workforce, uplifting
their families from poverty—one family at a time.
~
Offer Volunteer your time and expertise to mentor our

Mentorship fellows, guiding them through their journey towards
personal and professional growth.

Support

s

Host Industry Open your company's doors to our fellows for
Exposure exposure visits, providing valuable insights into various
L. industries and career paths.
Visits
\

Spread the lee us a cheer on social media and follow us on
LinkedIn and Instagram to stay updated on our girls
Word journeys!

) g |
v

Mission Partners

About Protsahan India Foundation

D <N
@BandhanAMC EAzim premji VML salesforce Protsahan is a Delhi-based nonprofit organization dedicated to the care, rehabilitation, and reintegration of
University v historically marginalized adolescent girls at the intersection of ultra poverty, sexual and gender based violence
(SGBV) and migration. Since 2010, Protsahan has supported over 96,000 survivors in Delhi’s urban slums, enabling
them to break intergenerational cycles of child marriage, child labor, and child sexual abuse. Through arts-based
education and life skills training, we equip them for autonomous and thriving adulthood while strengthening their
families’ social protection to prevent institutionalization.
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www.protsahan.co.in

#HealingWithArt
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